We recognize that the establishment of a stable supply of

generic drugs is a social responsibility of a generics manufacturer.
As the industry leader, we are leading theiway in undertaking

reinforcement of production and supply systems.

With stable supply as the watchword, Sawai is upgrading its production system.

With stable supply as our watchword, Sawai has ac-
tively engaged in forward-looking investment to up-
grade production capacity and achieved the highest
level in the generic drugs industry. We have earned
the trust of wholesale distributors and medical institu-
tions, alike, thanks to a solid track record in stable
supply made possible by this production capability.
We will increase annual production capacity from
approximately 5.6 billion tablets at present to 6.0 bil-
lion tablets during fiscal 2011 by making capital in-
vestments at the Company’s Sanda Factory in Hyogo
Prefecture and other factories and establishing effi-
cient production and supply systems. Furthermore, in
preparation for future demand expansion, we have
commenced construction of a new plant on the
grounds of the Kanto Factory in Mobara City, Chiba
Prefecture and will increase annual production capac-
ity to 8.0 billion tablets by the end of fiscal 2012. The
plan is to establish management standards that com-

ply with regulations in Japan, the U.S. and Europe
and equip the plant with state-of-the-art facilities that
will make possible laborsaving and unattended pro-
duction and ensure low environmental impact.

Sawai has the industry’s top product line and em-
phasizes new products. In addition to establishing a
high-variety, low-volume production system, a char-
acteristic requirement of the generic drugs business,
we will expand production lines for products for
DPC hospitals, including prefilled syringes and injec-
tion solutions.

We believe that above all, the most important task
for a generics company is to secure high quality and
stable supply by preparing and implementing an ap-
propriate production plan. Accordingly, we will work
to further boost production efficiency at our factories
and establish production and supply systems aligned
with market needs.
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